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What's Required for Operational Excellence?

Build capacity by addressing long-standing and key vacancies across
organization

Focus on continuous process improvement to deliver excellent support to
schools

Address critical backlogs

Build to implement systems solutions in 2019-2020

Ensure compliance with laws and contractual commitments
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Types of Leave

YLeaves associated with the birth or adoption of a child including Pregnancy, Parental Leave, Childcare (unpaid)
(Mandated by federal and state law as well as all union agreements.)

YLeave for an employee’s own serious medical condition (Mandated by federal and state law as well as all union
agreements)

YLeave to care for the serious health condition of a family member (including Oregon Family Leave Act sick child leave)
(Mandated by federal and state law as well as all union agreements)

YPaid Administrative Leave or other District driven leaves (Driven by District)

YPersonal/Other Leave (All union agreements)

YTeaching/Career Leaves: Career Development Leave, Study Leave, Teaching Exchange Leave (PAT contract)
YUnion or Association Leave (PAT/PFSP contracts)

YWorker’s Compensation Leave (Driven by federal and state laws)
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